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NonStop Case Study:

Performance Improvement Consultancy

TCM's client had longstanding performance issues with application timeout, loss of
connectivity and delayed transaction times with their heavily customised, HP NonStop
PATHWAY-based Treasury application. The clientOs diagnostic was unable to identify the
root cause of this poor performance. With transactions often totalling millions of pounds,
our client could not afford for this system to fail. TCM was therefore asked to step in and
resolve the issue, before it resulted in a critical failure.

Our Solution

We assigned a senior NonStop consultant with a range
of key expert performance management skills for this
project. Following discussions with client and end users,
a number of automated routines were implemented to

capture range of performance diagnostics and system
and application logs. We captured intrinsic data and
rePned routines over a period of time, identifying a
number of key problem areas. We could then provide a
series of recommendations, along with training and
software routines to allow the client to monitor the

situation themselves.

"It is reassuring to have such a
reliable partner that consistently acts
above expectations”

CRITICAL TRANSACTION SERVICES MANAGER

Benebts to Client

We addressed an imbalance in incoming network
allocation to allow the Terminal Control Processes (TCP)
to handle the majority of the network trafbPc. We
increased Screen Memory allocation and balanced all
TCP primary and backup workloads across all available
CPUs, spreading the workload over all CPUs to reduce
bottlenecks. We developed 2 x system routines to
identify and report future OrunawayO user transactions.
Further routines were developed and automated to
detect and report long-running transactions to allow the
customer to identify and gracefully restart the
transaction to release system resources. Our clientOs
Treasury application was dramatically improved and
optimised. Time-outs and lost connections could
become a thing of the past. Transaction times increased
dramatically.
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